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Haere mai - Welcome to A. Social
Impact Summit 2019.

Nga mihi nui for taking the time out to come to A. Social Impact Summit. We would like to
acknowledge your time and willingness to learn and share over the days you have chosen to
attend.

A. Social Impact Summit is an engaging and inspiring summit series that aims to bring together
people, projects and groups who work with a social impact focus and want to make a change in the
world. This four-day summit will be a mixture of speakers, panel discussions, workshops,
presentations, activities and networking. Our aim is to create a space where people are able to
connect with others from across diverse projects and sectors and be inspired, empowered and
excited about social impact and their place in it.

How did we get here?

We used a co-design process to help guide and shape the summit design. Through a series of
interviews and a design session, we came out with eight golden threads to guide us and weave
throughout the summit design. They are:

e Consciousness of what we do

e Growth

e Process and Systems

e Policy

* Village of people creating impact
e Eco-system

e Self

e Toolbox

We believe co-design can be a really valuable approach to harness creativity and collaboration. Co-
design enables the very humans we want the summit to be for, to shape what it looks like. Thank
you to everyone who was involved in the co-design workshops and interviews! This is your summit!

In the following pages you will find the programme for the four day summit. Stay for the entire four
day experience or feel free to pick and choose your days and sessions.

Connect and share with us on social media (Facebook & Instagram) using the hashtags:
#AmplifyThelmpact #ASociallmpactSummit2019

Nga mihi nui,

Philippa Holmes, Tara Moala, Theresa Holmes, Ana Taranaki and Candace Weir

#AMPLIFYTHEIMPACT



General Information

Venue
Panmure Community Hall

7/13 Pilkington Road, Panmure.

General Assistance

Please see the registration desk located near the hall

entrance.

Health & Safety
Theresa Holmes is our Health & Safety Officer for

the summit. Theresa will be wearing a high-vis vest
if you need her assistance. Please follow evacuation
procedures as advised.

Name Tags
Please pick up your name tag at the registration

desk upon arrival.

Public Transport
The Panmure train station is an eight minute walk

from the Panmure Community Hall, ask for
directions at the registration desk if unsure. Here
you can catch AT buses and trains.

Carparking
Please see the map below for carparking locations

and time limits.

Kai
Kai will be served in the dining area of the hall

(see the map at the registration desk or ask at
the desk). Kai is provided and set up to be self
service Wed - Fri. There are vegetarian options.
There is a microwave available in the kitchen
area if you have bought your own kai. There are
also some great food outlets in the Panmure
township if you wish to buy your own. We have
$10 vouchers for Panmure food outlets up for
grabs each day - stay woke! Saturday for the
Youth Symposium we will have a free BBQ.

Drugs & Alcohol
Drugs and alcohol will not be permitted during

the summit. If you would like to smoke, please
walk to the roadside.

Waste
We are aiming for a zero waste summit. Please

make an effort to reduce and reuse. Waste
bins will be labelled - Recycling /7 Compost /
Landfill. Please ask if you are unsure which bin
to use.

Queens Road - Stone Cottage Carpark FREE

Basin View Lane Carpark FREE

D Te Koa Road Carpark FREE D Panmure Library (left side entrance) Back Carpark

Pilkington Road — FREE

Pleasant View Road Carpark— 3 HR TIME LIMIT (AT staff do ticket here)

Panmure Hall/Library Carpark 1HR LIMIT (AT staff do ticket here)

Panmure Roundabout Carpark - Download ParkMate APP to pay $1 for 15 hours

#AMPLIFYTHEIMPACT



RAAPA - WEDNESDAY 7 AUG

12pm - 3pm Social Impact Exhibition

Aspargove founder Philippa Holmes curates this exhibition, to explore into
Social Innovation, Impact and Change. It is a space to think about how we
approach and show up to this work and ask ourselves if we are approaching
impact in ways that empower ourselves and the communities and world
around us. We will provide insights into examples of what happens when we
get Social Impact right and the devastation of when we don't. It features
various projects, articles, examples and impact thinkers from around the
world. Join us to explore, ruminate, be inspired and challenged.

3pm - 4pm Exhibition Round Table

Join the summit co-hosts for a round table conversation to unpack the
exhibition and what resonated, what felt challenging, what inspired you and
more. It is a space to korero about insights, mindset shifts and the
responsibility we have in how we approach social impact in the world.

4pm - 6pm Chill & Connect
If you are staying for the next session there will be places to hang out at the
hall.

6pm - gpm Social Impact Evening Screening

Join us for a movie night with a twist, an evening to watch some fantastic and
inspiring social impact, innovation and change talks and examples from NZ
and around the world. This will help us explore the diversity in social impact
needs, aspiration and approaches. There will be three screening sessions,
each followed by a conversation.

#AMPLIFYTHEIMPACT



RAPARE - THURSDAY 8 AUG

9am - 10am Impact 101 & Introducing the Toolbox

A session led by Aspargove and GO, which will delve into what social impact
is. We will explore a variety of approaches and practises that you need for
impact. Come along to deepen your understanding of what social impact is
and navigate the tools and resources to build a toolbox as you go.

10am- 12pm Ideas for Impact Session

Have an idea of how to make an impact in the world but not sure exactly how
to go about it? Maybe you already have a project but need a sounding board.
Are you trying to figure out if you should be a non-profit, social enterprise or
something else? Sometimes all you need is a space to talk with someone
about your idea and figure the next step through. This session is an open
space to do just that, with Aspargove, Rakau Tautoko and GO providing their
expertise and experience.

12pm-1:30pm Kai & Connection

A long lunch break to create space for kai and connection. If networking and
connecting is your thing, this is the time to get to know the people and
projects in the room with you.

1:30pm - 5pm Impact Pitchathon

Want to pitch a social impact idea you have or a project you are currently
working on? The winning pitch will receive $1000 of impact funding and an
impact design session with Aspargove and GO. Maybe the pitch prize will
help jump-start the idea, or perhaps it will fund the whole project.. In this
session, we will provide tools and support to help you develop your idea,
give feedback and then it all ends with The Pitchathon!

6pm - 9gpm Gaming & Impact

An evening to delve into all things gaming and look at it through the lens of
community development and social impact. The Gaming + Impact discussion
will explore our comfort zones, our knowledge and help provide some
insights for parents, gamers and those in decision making roles around
gaming in the community.

#AMPLIFYTHEIMPACT



RAMERE - FRIDAY g AUG

9am - 10am Opening Korero

Philippa Holmes from Aspargove will welcome us into the day and open up
space for us all to get to know who is in the room and ground us for an day of
creating impact together.

10am - 11am Regenerative Practice from Self to System
Steve Henry, a lecturer on the Bachelor of Leadership from Change
programme at Otago Polytechnic will lead this session to explore the three
lines of work and what does it look like to be a Regenerative Practitioner and
why does it matter when doing the work of social impact and change.

11am - 12pm Panel: The Role of Wellbeing & Self

The work of Social Impact is important, what is also essential and often
overlooked are the actual people engaged in and leading the impact. This
panel discussion will explore the role of wellbeing and self in social impact. We
have a wonderful panel joining us to host the conversation and look forward to
questions and insights from all those in attendance.

12pm- 1:30pm Kai & Connection

A long lunch break to create space for kai and connection. If networking and
connecting is your thing, this is the time to get to know the people and projects
in the room with you.

1:30pm - 2:30pm Breakout Sessions
Four breakout sessions will explore different impact projects and work; each
session will be 25 mins so pick two to attend.

2:30pm - 4:30pm  Diversity of Impact Showcase
This impact showcase brings a diverse group of speakers to talk about what
they are doing in the world.

4:30pm - 5pm Closing Korero

#AMPLIFYTHEIMPACT



RAHOROI - SATURDAY 10 AUG
TAMAKI YOUTH SYMPOSIUM

g9am - 9:30am Opening Korero

Prerna Chaudhary and Rosita Fa'avesi from Flipping East will be guiding us
through the day starting with the opening korero. Prerna and Rosita have been
instrumental in the growth of Flipping East - a local movement for impactful
change and the creation of the Tamaki Youth Council.

0:30am - 10:30am Showcase
A collection of seven different initiatives to choose from that show cases social
impact in action alongside and for young people.

* Involving young people in leading change e The development of a peer
e Afocus on system level change support programme
* Young women stepping into leadership e Spiritual Youth Empowerment ™

e How digital media can empower young people * Community-led action
growing youth wellbeing

10:30am - 11:30am Index Launch & Test
Flipping East and the Tamaki Youth Wellbeing Collective have been working
collaboratively on developing a Youth Wellbeing Index. As active participants on
the day, we will experience a live test of the index!

11:30am - 1pm Kai & Games
Come and enjoy a free BBQ provided by Aspargove and join in on games that will
be run by the Flipping East crew.
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ipm - 1:30pm Panel Discussion & Moving Forward i 2 N
Following the Youth Wellbeing Index launch and test, listen in to the experts from | &
within our collective and beyond. We will be chatting about what it takes to , §\§ J
create an index like this, how to analyse the data, and what to do with the results.
This quickfire panel will be casual and punchy at the same time.

1:30pm - 4pm Real Project Working

Keen to put all these new skills you've heard about throughout the morning to
test? Here's your chance! Come and join in on four real Tamaki projects that are
focused on youth wellbeing and growth.

Placemaking

Index Results Projects
Art with Gary Silipa
Riverside Rangatahi

4pm - 4.30pm Closing Korero

4:30pm - 8:30pm  Kai & Party #AMPLIFYTHEIMPACT



A. Social Impact Summit was pulled together
by the following organisations

Aspargove - the lead project facilitator, coordinating the summit, organising the kai,
curating the social impact content and holding strong to the kaupapa - all on the
smell of an oily rag.

Rakau Tautoko - the lead facilitator for the Tamaki Youth Symposium and curating
the content for the Saturday. Being part of the team for the summit including
TAUTOKO contributing towards the project management systems. Also mentoring and
maintaining morale so no one lost their mind (much!).

~on the greund coordination and co-hosting throughout the four days of the

i faCIlltatlng in some of the content through out the days. Also support in th
ent for the Summit.

www.facebook.com/ flippingeast

=== Invaluable"anditwouldn i

= Kafl-Bailey, Digby Carter, Prerna Chaudha#y, Bevan-Chuang-, Atah Cocker, David Douglas,
_Hector Erick, Rosita Fa'avesi, Ren Joe, Melisa Gomez, Steve Henry, Belinda Holmes,
— Philippa Holmes, Theresa Holmes, Niva Kay, Sierra Keung, Niko Meredith, Tara Moala,
Annalise Myers, Anahera Parata, Latisha Puti, Harry Shin, Gary Silipa Siose Solo, Ashley
Stanley, Brooke Stanley, Phil Stebbing, Aigagalefili Fepulea'i Tapua‘i'. Lucia Tavite, Benji
Timu, Cristy Trewartha, Elena Warman, Amber Walls, and finally, all of those who we know

will jump in and share on the day!

Nga mihi to the followmg for their various support and
N contrlbutlons to A. Somal Impact Summlt

« Otago Polytechmc Bachelor of Leadership for Change; mcludmg lecturers and students
'~ financial support and travel expenses for their speaker * o
» Panmure Business Association; PBA donated 50 x $10 vouchers for the summlt and \x/ood—
fired bread from Hesari Bakery in Panmure
& Panuku Development; for providing the outdoor tent + everythlng it needed
o Auckland Council staff: for their support on the day and help with development stages
. AMaungaklekle Tamaki Local Board; for the use of the Panmure Community Hall and facilities
e Funders & contributers of the Tamakl Youth \X/ellbemg Collective
] K|W|Harvest foryour partnershlp with Aspargove that allows rescued kai to be dlstnbuted to
communlty b o
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